








ACTION TAKEN REPORT

Meeting on 19  th   July 2023  

          The meeting was conducted on 19th July 2023, the department took several

significant actions to ensure a successful academic year. The department welcomed

and integrated a new faculty member, Dr. Sharayu S. Deshmukh, who was introduced

to the departmental responsibilities and ongoing projects. The syllabus for the odd

semesters was distributed among the faculty, ensuring that all teaching and practical

responsibilities  were  clearly  assigned.  Departmental  committees  were  restructured,

with  specific  roles  and  responsibilities  allocated  to  enhance  the  efficiency  and

effectiveness  of  departmental  operations.  The  department  also  prepared  for  the

admission process of the newly introduced Post Graduate (PG) program in Botany,

which began in the 2023-24 session with 22 seats available. 

          The HOD allocated the admission work to Dr. R.H. Mahakhode and Dr. S.S.

Deshmukh, ensuring a smooth and organized process. Additionally,  the department

finalized plans for an educational excursion tour for both UG and PG students, with a

short study tour to Pench Forest & Dam and a long tour for PG students planned for

January 2024. The department also focused on updating the departmental activities of

the 2022-23 session on the college website, ensuring that all events, workshops, and

achievements were accurately documented and accessible. Plans for continuing the

centenary celebration activities and preparing research pre-proposals for submission to

various  agencies  were  also  discussed,  positioning  the  department  for  continued

academic and research excellence.

                                                                  
Dr. R.H. Mahakhode Prof. R. N. Deshmukh
                                                                                                    











ACTION TAKEN REPORT

Meeting on 31  st   November 2023  

           The department took several critical actions following the meeting on 31st

November 2023. The completion of the syllabus for the odd semester was confirmed,

with all faculty members reporting that regular class tests, seminars, and assignments

had been completed. The department made thorough preparations for the upcoming

regular theory and practical examinations, ensuring that all necessary arrangements

were  in  place  for  the  smooth  conduct  of  exams.  The  Skill-Based  Program  in

Mushroom Cultivation and the Self-financed Certificate course in Plant Tissue Culture

were reviewed, with the HOD requesting updates from the respective conveners on

the progress and student participation in these courses. 

          The department also initiated planning for a Botanical Terrace Garden project,

which is intended to be a showcase of sustainable and innovative botanical practices

in  preparation  for  the  upcoming NAAC accreditation.  In  addition,  the  department

focused  on  the  submission  of  research  proposals  to  various  funding  agencies,

including  DBT,  DST,  and  UGC,  and  emphasized  the  importance  of  publishing

research  papers  in  UGC-CARE  and  Scopus-indexed  journals  to  enhance  the

department's  academic  reputation.  The  action  plan  for  the  session  2022-23  was

reviewed, and a future plan for 2023-24 was developed, outlining key activities and

goals. Finally, the department updated its profile on the college website, ensuring that

all recent activities, achievements, and projects were accurately reflected online.

                                                                  
Dr. R.H. Mahakhode Prof. R. N. Deshmukh

                                                                                                    

                                                                                        











ACTION TAKEN REPORT

Meeting on 26  th   March 2024  

         The meeting was held on 26th March 2024, the department took several key

actions to ensure that the academic year ended successfully and that preparations for

the next session were in place. The completion of the syllabus for the even semesters

II, IV and VI was confirmed, with faculty members reporting that all units and papers

had been covered comprehensively. 

        The department also prepared detailed reports of all departmental activities for

the 2023-24 session, which were compiled and submitted as part of the departmental

report.  These reports  were also uploaded to the college website,  ensuring that  the

department's achievements were documented and accessible to a wider audience. The

action plan for the 2024-25 session was developed, outlining the department’s goals

and initiatives for the upcoming academic year.  The department also continued its

focus on skill-based learning, reviewing the progress of the Mushroom Cultivation

Skill-Based Course and the Self-financed course in Plant Tissue Culture. 

          Internal assessment marks for the even semesters were allocated and submitted,

ensuring that all administrative tasks were completed in a timely manner. Additionally,

the department focused on file updation, ensuring that all records, including NAAC

files, were up-to-date and ready for future audits. These actions collectively ensured

that  the  department  maintained  its  high  standards  of  academic  and  operational

excellence, positioning it for continued success in the upcoming academic year.

                                                                  
Dr. R.H. Mahakhode Prof. R. N. Deshmukh
                                                                                                    
            


